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LOAN NUMBER 9841-LB

Loan Agreement

(Lebanon Emergency Assistance Project)
between
LEBANESE REPUBLIC
and

INTERNATIONAL BANK FOR RECONSTRUCTION
' AND DEVELOPMENT

-




(“Borrower™) and

LOAN NUMBER 5841-L.B

LOAN AGREEMENT

AGREEMENT dated as of the Signature Date between LEBANESE REPUBLIC
INTERNATIONAL BANK FOR RECONSTRUCTION AND

DEVELOPMENT (“Bank”). The Borrower and the Bank hereby agree as follows:

1.01.

1.02.

2.01.

2.02

2.03,

2.04,
2.03,

2.06.

2.07.

ARTICLE ] — GENERAL CONDITIONS; DEFINITIONS

The General Conditions {as defined in the Appendix to this Agreement) apply to and form

_past of this-Agreement.

Unless the context requires otherwise, the capitalized terms used in this Agreemcut have
the meanings ascribed to them in the General Conditions or in the Appendix to this

Agreement,

ARTICLE 11— LOAN

The Bank agrees to'lend to the Borrower the amount of two hundred and fifty million
Dollars (US$250,000,000) {“Loan™), to assist in financing the project described in
Schedule 1 to this Agreement {*Project™) {other than Part 3(b) of the Project).

The Borrower may withdraw the proceeds of the Loan in accordance with Section 1T of
Schedule 2 to this Agresment.

The Front-end Fee is one quarter of one percent (0.25%) of the Loan amount.

The Commitment Charge is one quarter of one percent (0.25%) per annum on the
Unwithdrawn Lean -Balance:

The interest rate is the Reference Rate plus the Variable Spread or such rate as may apply
following a Conversion; subject to Seetion 3.02(e) of the General Conditions,

The Payment Dates are April 15 and October 15 in each year,

The principal amount of the Loan shall be repaid in accordance with Schedule 3 to this
Apgresment.




ARTICLE M — PROJECT

“The Borrower declares its commitment to the objectives of the Project. To this end, the Borrower
shall cause the Project to be carried out by CDR, in accordance with the provisions of Article V of

the General Conditions and Schedule 2 to this Agreement.

4.01.

4,02

5.01.

5.02.

ARTICLE IV — REMEDIES OF THE BANK

The Additional Events of Suspension consist of the following:

(a)

)

The Regulatory Framework has beer: amended, suspended, abrogated, repealed or
waived so as to affect materiafly and adversely, in the opinion of the Bank, the
ability of the Borrower and/or CDR to perform any of their respective obligations
under this A‘grcemenrandioﬂheGDR“Subsidiaxy“zﬁcgreement-(as-thecasemay--be);
or : '

Any of the actions set forth in the Letter of CDR Reform Policy has been amended,
suspended, abrogated, repealed or waived so as fo affect materiafly and adversely,
in the opinion of the Bank, the ability of the CDR to perform any of their
obligations under this Agreement and/or the CDR Subsidiary Agreement {(as the

case may be}.

The Additional Event of Acceleration consists of the following, namely that any of the
events specificd in Section 4.61 of this Agreement occur and are confinuing for a period of
sixty (60) days after notice of the event has been given by the Bank to the Borrower.

ARTICLE V — EFFECTIVENESS; TERMINATION

The Additional Conditions of Effectiveness consist of the following:

@

®

()

The Borrower, through the MoPWT, has prepared and adopted, .and caused CDR.
to prepare and adopt, the Project Operations Manual, in form and substance

satisfactory to the Bank;

The Borrower, througirthe MoPWT, has caused CBR to-establish-the COR-PMU,
with composition, mandate and resources satisfactory to the Bank, as further
detailed in the Project Operations Manual, and appoint, a Project manager, 2
procurement specialist, and a financial management specialist, with terms of
reference, qualifications and experience satisfactory to the Bank;

The CDR Subsidiary Agreement has been executed and delivered, and ail
conditions precedent to its effectiveness or to the right of CDR to make
withdrawals under it (other than the effectivencss of this Agreement) have been

fulfilled;

The Effectiveness Deadline is the date one hundred and twenty (120) days after the

Signature Date,




5.03.

6.01.
8.02.

6.03.

- Ministry of Finance

For purposes of Section 9.05 (b) of the General Conditfons, the dato on which the
obligations of the Berrower under this Agreement (other than thoss providing for payment
obligations)-shall terminate is twenty (20) years after the Signature Date.

ARTICLE VI — REPRESENTATIVE; ADDRESSES
The Borrower’s Representative is its minister in charge of finance.
For purposes of Section 10.01 of the General Conditions:

{a) the Borrower’s address is:

Ried El-Solh Square

Beirut

Lebanese Republic; and

(b) the Borrower’s Electronic Address is:

Facsimile:
+361 1 642 762

For purposes of Section 10.01 of the General Conditions:
(a) the Bank’s address is:

International Bank for Reconstruction and Development

1818 H Strest, N.W.
Washington, D.C. 20433
United States of America; and

{b) the Bank’s Electronic Address is:

"Facsimile: “E-mail:

1.202-477-6391 jearret@worldbank.org




e

AGREED as of the Signature Date.

LEBANESE REPUBLIC

= _ Uasting, ey \&J

* Authorized Representative

Name: Yissine Jaber

Title: Minister of Finatce

Date: 25-Aug-2025 4

INTERNATIONAL B FOR
RECONSTRUCTION DEVELOPMENT

> S Alridole, Lamt Sep

Authorized Representative

Neme: Jsan-Chriﬂophq Carmrat

Title: _Couniry Directer

Date: _21-Aug-2025
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SCHEDULE 1

Project Description

The objective of the Project is to enable sustainable recovery and restore Hfeline services
and critical infrastructure in Conflict-Affected Areas of Lebanon.

The Project consists of the following -parts:

Part1. lmmediate Response

(=) Supporting-the_use-of rubble within_a_circular_economy_through (i) advanced = _. .
sorting and extraction of usable materials, (i) re-using of Tubblé for construction
purposes, and (ii} final disposal of wmusable rubble and hazardous waste.

{b} Supporting prioritized 1ecovery measuyes through (i) securing of sites of
structurally unsound buildings; (ii) assessment and stabilization of Cultural
Heritage Sites; (ifi) decommissioning of IDP Centers; and (iv) restoring road
access to heavily damaged areas, _

Part2. Rapid Recovery of Public Lifeline Services and Public Critical Infrastroeture

(a) Supporting rapid recovery in Priority Areas, including through (i) repair and
restoration of critical infrastructure and lifeline services, (if) deployment of
standalone generation systems, (iii) provision of alternative water supply
arrangements, (iv) rehabilitation of health facilities and provision of mobile clinics,
(v) rehabilitation of schools and installation of temporary leaming spaces, {vi)
restoration of roads and bridges, and {vii) replacement of damaged equipment and
emergency response, mobility and solid waste management vehicles.

Part3. Sustainable and Robust Reconstruction of Pablic Critical Infrastructure and Public
LifelineServices- '

{a) Carrying out the preparation of recovery and reconsfruction strategies, feasibility
studies, concept and preliminary designs, envirommental and social (E&S)
documents, and stakeholder consultations to support the reconstruction of, inter
alia, transport and electricity network infrastructure, water and wastewater
infrastructure, solid waste rmanagement infrastructure, and severely damaged

public buildings.

€] Carrying out civil works and related consulting services for Mgh-priority public
infrestructre and buildings by using the disaster and climate-resistant and
universally accessible designs, strategies and E&S documents prepared under Part
3(a) of the Project.

Part4. Project Management




Establishment and operation of the CDR-PMU, for Project monitering and evaluation,
including Third-Party Monitoring, reporting, procurement, financial management,
envirormental and social management, including the preparation of relevant
documents, Grievance Mechanism, citizen engagement, and commumnication and

oufreach.
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SCHEDULE 2

Projest Execution

Seetion L Implementation Arrappements

Institutiopal Arrangements.

Ministry of Public Works and Tragsport CMaPWTD

Without limitation to the provisions of Article V of the General Conditions, the Borrower
shall vest in the Ministry of Public Works and Transport (“MoPWT™) the responsibility for

_the overall oversight oﬁﬂlerProjectandshall‘iakaalkacﬁonﬁmanabi&@)Ridpexfomthcir
functions and obligations, approve the Annual Work Plan—and-“Budget;—and-review-

implementation and evaluation reports, as applicable, all in accordance with the provisions
of this Agreement, and with roles and responsibilities as further detailed in the Project

Operations Manual.

President of the Council of Ministers (“PCM™)

The Borrower shall vest in the-Prime Minister, the responsibility to provide, the overall
strategic guidance for the Project, in consultation with the Minister of Finance; all with
roles and responsibilities as further detailed in the Project Operations Manual.

Council for Development and Reconstruction {“CDR™}

The Borrower shall, through the MoPWT, throughout the Project implementation period,
cause CDR 1o establish, and thereafter maintain throughout the Project implementation, 2
Project management unit (the “CDR-PMU™), with composition, mandate and resources

safisfactory to the Bank es defailed in the Project Operations Manual, including the

obligation to:

(a) maintain key steff inchuding a Project manager, - procurement-specialisi, a
financial management specialist, ali with qualifications, experience and terms of
reference acceptable to the Bank;

(b)  not later than one (1) month after the Effective Date, or such: later date as agreed
' by the Bank, recruit and thereafter maintzin throughout Project implementation,

an occupational health and safety specialist, an environmental specialist and social
specialist, all with adeqnate experience, qualifications, and terms of reference

acceptable to the Bank; and

(¢)  be responsible for day-to-day coordination of the Project activities, including: (i)
carrying out Project financial mansgement and procurement activities;
() monitoring znd evaluating Project activities and preparing Project progress
reports and monitoring and evaluation reports; (iii} ensuring compliance with the
Environmental and Social Commitment Plan (“ESCP”) and Environmental and
Social Standards for Project activities; and (iv) coordinating with other
stakeholders on Project implementation.




TN

Project Operations Manual

The Bomrower, through MoPWT, shall cause CDR to carry out the Project in accordance
with a Project Operations Manual (POM), under terms satisfactory to the Bank, which shail
include the ruies, guidelines, standard documents and procedures for the carrying out of

the Project, including, infer alig, the following:

(&) a detailed description of the institutional and implementation arrangements of the
Project;

() the Project accounting, auditing, reposting, financial, procursment, and
__ dishursement_procedures; the environmental —and—social- obligations and
arrangements for the Project; the indicators to be. used in the monitoring and
evaluation of the Project and procedures for Project monitoring, supervision and
evaluation, including the format and content of the Project Reports; and

)] the requiremnents of the Anti-Corruption Guidelines.

The POM or any provision thereof, may not be amended, abrogated or waived, in a manner
which in the opinion of the Bank may materially and adversely, affect the implementation
of the Project. The POM may only be amended in consultation with, and after approval of,
the Bank. In case of any conflict between the terms of the POM and those of this

Agreement, the terms of this Agreement shall prevail.

CDR Subsidiary Agreement

To facilitate the carrying out of the Project, the Borrower throngh MoPWT and MOF,
shall make part of the proceeds of the Financing, allocated from time to time to Category -
(1) of the table set forth in Section ITL.A of this Schedule, available to CDR under a
subsidiary agreement between the Borrower and CDR {(“CDR Subsidiary Agrecment”),
under terms and conditions-satisfactory to the Bank;-which shall include, fmer alig, the

following:

(2) fhe terms and conditions of the fransfer of the proceeds of the Financing, all ina
manner acceptable to the Bank and MoF;

(b)  the obligation of the CDR to mainfain, throughout Project implementation,
adequate staffing and persomnel at the CDR-PMU and procedures for the
implementation of the Project, as further detailed in the Project Operations Manual,
including, inter alia, the Project manager, & procurement specialist, a financial
management specialist, a health and safety specialist, and a social and
envirommental specialist, and the obligation to recruit or appoint as applicable, (i) -
not later than one month after the Effective Date, or such later date as agroed by
the Bank and thereafter maintain throughout Project implementation, a TPMA,
and (ii) not later than six (6) months after the Effective Date, or such later date as
agreed by the Bank, and thereafier maintain throughout Project implementation,
an external auditor responsible for auditing CDR Project financial statements; all
with terms of reference, qualifications and experience satisfactary to the Bank; < 7
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(@)

(e)

®

(e)

the obligation of the CDR to camy out the Project with due diligence and
sfficiency, in conformity with eppropriate administrative, setomie, enghieering,
raanagerial, fimenelal, envitonmental, social snd feckinical standards dnd practices,
including but not Himited io Amtl-Correption Guidelines, Procurcment Regulatians,
Environmental and Social Stendards, and provide promptly as peeded; the
Facititles, services and other resoutges required fhr the implementation of the

Project;

the obligation of the CDR to: (i) exchange views with the MoPWT, and the Bank
with regard to the progress of the Project, and the performance of its obligations
under the CDR Subsidiary Agreement; and {ii) prepare the progress reports fo meet
the ohligations of the Borrower referred fo in Section [T of this Schedule;

the pbligation of €DR to promptly inform the Bormower and the Bank of any’
conditiont which inferfires or threatens to interfers with the progress of the Project

orany part Hidreof;

the pbligation of the CDR to: (i) meintein 2 financial diumagement system and
prépare financial siatements In accordance with eonsistently applied accounting
standsrdls acceptable io the Hark, both in & masner adequate fo refléct ¢he
perations, tesourcey and expendifures related to the Projecs. and {if} havé such
finencial statements andsted by Independent auditors acéeptable o the Bank, i
accordance with consistently applied suditing standards sceeptable 1 the Bank,
and proiptly furish the staterients as 5o audifed to the Borower and the Bank:
and

the right of the Borrower to take remedial actions against the CDR, in case the
CDR shall have failed to comply with any of its obligations under the CDR
Subsidiary Agreement, which actions may include, infer olin, the partial or tota
suspension and/or cancellation or refund of all or any part of the proceeds of the
Financing transfersed to CDR pursuant to the CDR, Subsidiary Agreement (as the

case may be).

. The Borrower shall exercise its rights under the CDR Subsidiary Agreement in such

manner as t protect the inferests 6f the Borrower and the Bank and to accomplish the
purposes of the Financing, Except 23 the Bank shall otherwise agree, the Borrower shall
not assign, amend, abrogaie or waive the CDR Subsidiary Agreement or any of its
provisions.

Agnnual Work Plan and Bodget

The Borrower shall, through MoPWT, causs CDR to;

(=)

unless otherwise agreed with the Bank, prepare and firmish to the Bank not later
than one month after the Effective Date for calendar year 2025 and thereatier each
November 15 of each year during the implementation of thie Project, starting in
2026, a proposed Annual Work Plan and Budget for the next calendar year
containing: (i) all activities to be carried ot under the Project during that calendar
year; and (i} a proposed financing plan for expenditures required for such
activities, sefting forth the proposed amounts and sources of financing; and




(b)  provide the Bank a reasonable opportunity to exchange views with the Botrower
on each such proposed Annual Work Plan and Budget, and shall thereafier ensure
that the Project is implemented with due diligence during said following year, in
accordance with such Ammual Work Plan and Budget as shall have been approved
by the Bank; and not make or allow fo be made any change to the-approved Annual
Work Plan and Budget without the Bank’s prior written approval. -

Envircnmental and Social S_tandards

The Borrower, throngh MoPWT, shall, and shall cause CDR 1o, ensure that the Project is
carried out in accordance with the Environmental and Social Standards, in a manner

acceptable to the Bank.

“Withowt linﬁmﬁan-upan-paragraph—l—abovefthr“Bomwer;‘thmughrMaPW-T,—shall,—and
shall cause CDR to, ensure that the Project is implemented in accordance with the
Environmental and Social Commitment Plan (“ESCP”), in a manner acceptable to the
Bank. To this end, the Borrower, through MoPWT, shall, and shall canse CDR. to, ensure

that:

{a) the measures and actions specified in the ESCP are implemented with dug
diligence and efficiency, as provided in the ESCP;

{b) sufficient fiznds are available to cover the costs of implementing the ESCP;

{©) policies and procedures are maintained, and qualified and experienced staff in
adequate numbers are retained to implement the ESCP, as provided in the ESCP;

and

(d)  the ESCP, or any provision thereof, is not amended, repealed, suspended or
waived, except as the Bank shall otherwise agree in waiting, as specified in the
ESCP, and ensure that the revised ESCP is disclosed promptly thereafier.

In-case of any inconsistencies between the ESCP andthe provisions-of this Agreement, the
provisions of this Agreement shall prevail.

The Berrower, through MoPW'T, shall, and shall cause.CDR to, eosure-that:

{a) - all measures necessary are taken to collect, compile, and furnish to the Bank
throngh regular reports, with the frequency specified in the ESCP, and promptly
in a separate report or reports, if so requested by the Bank, information on the
status of compliance with the ESCP and the environmental and socjal instruments
referred to therein, all such reports in form and substance acceptable to the Bank,
setting out, inter alia: (i) the status of implementation of the ESCF; {ii) conditions,
if any, which interfere or threafen to imterfere with the implementation of the
ESCP; and (Hi) corrective and preventive measures taken or required to be taken
to address such conditions; and

(b)  the Bank is promptly notified of any incident or accident t related to or having an
impact on the Project which has, or is likely to have, a significant adverse effect

o=l

on the environment, ihe affected communities, the public or workefs; in




sccordance with the ESCP, the environmental and social instruments referenced
therein and the Environmental end Social Sfandards.

The Borrower, through MoPWT, shall, and shall cause CDR to, establish, publicize,
maintain and operate an accessible Grievance Mechanism, fo receive and facilitate
resolution of concerns and grievances of Project-affected people, and take all measures
necessary and appropriate to Tesolve, or facilitate the resolution of, such concems and

grievances, in 2 manner acceptzble to the Bank.

The Borrower, through MoPWT, shall, and shall cause CDR fo, enswre that all bidding
documents and contracts for civil works under the Project include the obligation of
contractors, subcontractors and supervising entities to: (2) comply with the relevant aspects
of ESCP and the environmentsl and social instraments referred to therein; and (b) adopt
and enforce codes of conduct that should be provided to and signed by all workers, detailing
measures to address environmental, social, health and safety risks, and the risks of sexual
exploitation and abuse, sexual harassment and violence against children, all as applicable
to such civil works commissioned or carried out pursuant to said contracts,

Section IL. Proiect Monitoring Reporting and Evalugtion

A.

Project Reports

The Borrower, through CDR, shall fumish fo the Bank each Project Report not later than
one month afier the end of each calendar semester, covering the calendar semester.

Third-Party Monitoring

The Borrower, through MoPWT, shall cause CDR to procure by not later than one {n
month after the Effective Date, or such later date to the agreed with the Bank, and thereafier
maintain a Third-Party Monitoring Apent (“TPMA™) for purposes of Third-Party
Monitoring of Project implementation, and enabls such TPMAs to: (a) to visit any facilities
and sites included the Project; and (b) to examine the goods financed out of the proceeds

ofithe-Loan, -and-any-dosuments relevant-to-the-performance-of-its-obligations- under-this

Agreement; all as further described in the POM. Nothing in the foregoing provision $hall
be construed as granting audit access to any such TPMA or the Bank hereunder.

The Borrower, through MoPWT, shall cause CDR to submit to the Bank the verification
toports prepared by the TPMA on a quarterly basis, within farty-five (45) days of the end
of each quarter, said report containing an evaluation of the fmplementation of the Project
carried out by the TPMA, in accordance with terms of reference as further described in the

POM.

Section II.  Withdrawal of Loan Proceeds

A,

General.

Without limitation upon the provisions of Article II of the General Condifions, the
Borrower may withdraw the proceeds of the Loan: (a) to finance Eligible Expenditures for

the Project in accordance with the Disbursement gnd’b’_‘?ﬁ‘if:’r’agnfomaﬁon Letjil;gngx(b =i
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to pay: {i) the Front-end Fee; and (ii) each Interest Rate Cap or Interest Rate Collar
premium; all in the amount allocated and, if applicable, up to the percentage set forth
against each Cafegory of the foliowing table:

Category Amount of-the Loan. | Percentage of Expenditures |
Allocated to be financed . )
(expressed in USD) ] (inclnsive of Taxes)
(1) Goods, worl non- | 249,375,600 100%
consulting  services, and
consulting services,
Operating  Costs  and
Training for the Project
.- | (other-than-Part 3(b))
{2) Front-end Fee 625,000 Amount peyable pursuant fo
Section 2.03 of this
Agreement in accordance with
Section 2.07 (b) of the General
Condiiions
(3) Interest Rate Cap or |0 Amount due pursnant to
Interest Rate-Collar premium Section 4.05 (c) of the General |
Conditions
"TOTAL AMOUNT 250,000,000

B. Withdrawal Conditions; Withdrawa! Period,

1. Notwithstanding the prbvisions of Part A above, no withdrawal shall be made for payments
made prior to the Signature Date. .

pa The Closing Date is Decamber 31, 2030,




SCHEDULE 3
Commitment-Linked Amortization Repayment Schedule
“I'he Borrower shall repay the principal amount of the Loan in accordance withjthe following table,

which sets forth the Principal Payrsent Dates of the Loan and the percentage ¢f the total principal
amount of the Loan payable on each Principal Payment Date (“Instaliment Shpre™}.

Eevel Pripelpsl Repayments
Principal Payment Date " Instaliment Share
On each April 15 2nd October 15
. Beginning October 15, 2033
( ¢hrough October 15,2051 . 243% -
‘ On April 15, 2052 269%




APPENDIX

Sectien 1. Definitions

1.

«Anrual Work Plan and Budget”, “Annual Work Plans and Budgets” or “AWPB"” means
any or all work plans prepared annually by CPR in accordance with the provisions of
Section LE of Schedule 2 to this Agreement, as further detailed in the Project Operations

Manual and as approved by the Bank.

“Anti-Corruption Guidelines” means, for purposes of paragraph 6 of the Appendix ta the
General Conditions, the “Guidelines on Preventing and Combating Frand and Corruption
in Projects Financed by IBRI} Loans and IDA Credits and Grants”, dated October 15, 2006

_and revised in Jamuary 2011 and as of July.1,.2016.

“Category” means a category set forth in the table in Section TILA of Schedule 2 to this
Agreement.

“CDR” or “Council for Development and Reconstruction™ means cach the Project
Implementing Entity charged with the implementation of the Project, a public authority
established and operating pursuant to the CDR Legislation, or amy successor therefo
acceptable to the Bank.

“CDR-PMIP” means the management unit within CDR, established pursuant to CDR’s
Board decision #A/2025/102 dated February 27, 2025, in charge of the implementation,
coordination and management of the Project, as referred to in Section 1.A.3 of Schedule 2
to this Agreement and as further detailed in the Project Operations Manual.

“CDR Subsidiary Agreement” means the agreement between the Bomower, through
MoPWT and MOF, and CDR for the implementation of the Project, as referred to in
Section 1.C of Schedule 2 to this Agreement and as further detailed in the Project
Operations Manual, as the same may be amended {rom time to time with the prior written

approval of the Bank.

“Conflict-Affected Areas” means the areas in the territory of the Borrower impacted by the
conflict that affected Lebanon as of October 8, 2023 and throughout 2024,

“Cultural Heritage Sites” means the cultural heritage areas as defined by the Borrower’s
Law No.37 on Cuitiral Property dated October 16, 2008,

“Environmental and Social Commitment Plan” or “ESCP” means the environmental and
social commitment plan for the Project, dated March 7, 2025, as the same may be amended
from time to time in accordance with the provisions thereof, which sets out the material
measures and actions that the Borrower shall carry ot or tanse to be carried out to address
the potential environmental and social risks and impacts of the Project, including the
timeframes of the actions and measures, institutional, staffing, training, monitoring and
reporting arrangements, and eny environmental and social instruments to be prepared

thersunder.
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10.

1.

12,

13.
14,

15.

16.

17

18.

19,

“Environmental and Social Standards” or “ESSs™ means, collectively: (i) “Environmental
and Social Standard 1: Assessment and Management of Environmental and Social Risks
and Impacts”; (if) “Environmental and Social Standard 2: Labor and Working Conditions™;
(i) “Environmental and Social Standard 3: Resource Efficiency and Pollution Prevention
and Management”; (iv) “Environmental and Social Standard 4: Community Health and
Safety™; (v) “Environmenta! and Social Standard 5: Land Acquisition, Restrictions on Land
Use and Involuntary Resettlement”; (vi) “Enviropmental and Social Standard 6:
Biodiversity Conservation and Sustainable Management of Living Natoral Resources™;
(vii) “Environmental and Social Standard 7: Indigenoos Peoples/Sub-Saharan African
Historically Underserved Traditional Local Communities™; (viil) “Environmental and
Social Standard 8: Cultural Heritage™; (ix) “Environmental and Social Standard 9:
Financial Intermediaries™ (x) “Environmental and Social Standard 10: Stakeholder

“Engagement and Information Disclosure™;-effective-on Gitober 152018 ~25-pablished-by

the Banlk.

“General Conditions™ means the “International Bank for Reconstruction and Development
General Conditions for IBRD Financing, Investment Project Financing”, dated December
14, 2018 (Last revised on July 15, 2023), with the modifications set forth in Section II of

this Appendix.

“Grievance Mechanism” or “GM” means the grievance mechanism established,
publicized, maintained and operated by the Borrower to receive and facilitate the resclution
of concerns and grievances in relation to the Project, in accordance with the ESCP.

“Internally Displaced Persons Center™ or “IDP Centers” means public facilities vsed to
temporarily host internally displaced persons as per described in the POM.

“] etter of CDR Reform Policy” means the letter signed by the Borrower’s Prime Minister
on May 29, 2025,

“MoF" means the Borrower’s ministry of finance or its legal successor.

— ) oPWTmeans-the Borrower’s ministry of -public-works-and-transport -or-#ts-Jegal -

SUCCEessoT.

“Operating Costs” means incremental costs incumed on account of the Project
coordination, implementation and monitoring, including expenditures for vehicle operation
and maintenance, audit fees, maintenance of equipment, office supplies and consumables,
utilities, communication, translation and interpretation, bank charges, Project-related
travel, including per diem and accommodation, and other miscellancous costs directly
associated with the Project implementation and salaries of Project staff, but excluding
salaries of the Borrawer’s civil servants, mecting allowances, other sitting allowances,
salary top ups and all honoraria, as further described in the POM (as defined hereinafter).

“PCM” means the President of the Council of Ministers of the Borrower, or its legal
SUCCESSOr,

“Priority Areas” means areas in the territory of the Borrower identified in accordance with
the methodology adopted by the COM’s Decisi 4-dated March 27, 2025 ///f\‘:‘f\\
4 )
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20. “Procurement Regulations™ means, for purposes of paragraph 85 of the Appendix to the
General Conditions, the “World Bank Procurement Regulations for IPF Barrowers”, dated

February 2025.

21.  “Project Operations Manual® or “POM” means the manial referred to in Section LB of
Schedule 2 to this Agreement, to be adopted by the Borrower and CDR, describing and
setting forth procedures for implementation of the Project and institutional arrangements,
consistent with the provisions of this Agreement, and as the same may be amended from
time to time with the prior written approval of the Bank.

22 “Regulatory Framework™ means the Legistative Decree No. 5 dated January 31, 1977, end
_the Law No. 295 -dated April=3,-2001;-of the-Izebanese-Republic, and-their-respective
amendments acceptable to the Bank.

23. “Signature Date” means the later of the two dates on which the Borrower and the Bank
signed this Agreement and such definition appiies to all references to “the date of'the Loan
Agreement” in the General Conditions. :

24. “Third Party Monitoring Agent” or “TPMA” means a firm or organization, with
internationally recognized expertise in monitoring and evaluation of development projects,
including for financial management, procurement, and environmental safeguards aspects
of such development projects, to be engaged by the Borrower, through CDR, for carrying
out third-party menitoring of the Project in accordance with relevant terms of reference
satisfactory to the Bank, as further elaborated in the POM.,

25. “Training™ means Project related study tours, training courses, seminars, workshops and
other training activities, not included under service providers’ contracts, including costs of
training materials, space and equipment rental, reasonable and necessary local and
international travel by participants in training activities, reasonable lodging and
accommodation, subsistence and local and international per diem of trainees and trainers,
registration, tuition and facilitators® fees, translation and interpretation, and other training
related miscellaneous costs, all-based on budgets-acceptable-to-the Bank.

Section 1. Modifications to the General Conditions

1. Section 3.01 (Front-end Fee; Commitment Charge; Exposure Surcharge) is modified to
read as follows: '

“Section 3.01. Front-end Fee; Commitment Charge

() The Borrower shal pay the Bank a Front-end Fee on the Loan amount at the rate
specified in the Loan Agreement, Except as otherwise provided in Section 2.07
(b), the Borrower shall pay the Front-end Fee not later than sixty (60) days after )
the Effective Date,

()] The Borrower shall pay the Bank a Commitment Charge on the Unwithdrawn Loan -=se -

Balance at the rate specified in the Loan Agreement. The Commitment C’?J;a?éeiji e R
L L e




shall accrue from the date of the Loan Agreement or the date which falls on the
fourth anniversary of the date of approval of the Loan by the Bank, whichever is
later, to the respective dates on which amounts are withdrawn by the Borrower
from the Loan Account or cancelled. Except as otherwise provided in Section 2.07
(), the Borrower shall pay the Commitment Charge semi-annually in arrears on

each Payment Date.”

2. Section 3.04 (Prepayment) is modified to read as follows:

“Section 3.04. Prepayment

(a)  After giving not less than forty-five (45) days’ notice to the Bank, the Barrower
——may-repay-the-Bank the following amounts in advance of maturity, as of a date
- - -acceptable-to-the Bank-(provided that-the Borrower-has-paid-all-Loan-Payments——

due as at such date): (i) the entire Withdrawn Loan Balance as af such date; or G

the entire principal amount of any one or more maturities of the Loan, Any partial
prepayment of the Withdrawn Loan Balance shall be applied in the manner
specified by the Borrower, or in the absence of any specification by the Borrower,

in the following manner: (A} if the Loan Agreement provides for the separate
amortization of specified Disbursed Amounts of the principal of the Loan the
prepayment shall be applied in the inverse order of such Disbursed Amounts, with.

the Disbursed Amount which has been withdrawn last being repaid first and with

the Iatest maturity of said Disbursed Amount being repaid first; and (B) in all other
cases, the prepayment shal be applied in the inverse order of the Loan maturities,

with the latest matutity being repaid first.

(0  If in respect of any amount of the Loan to be prepaid, a Conversion bas been
effected and the Conversion Period has not terminated at the time of prepaymert,

the provisions of Section 4.06 shall apply.”

3 In paragraphs originally numbered 75 and 81 of the Appendix, the terms “Loan Payment”
and “Payment Date” respectively aremodified to read as follows:

475, 9 0an Payment” means any amount payable by the Loan Parties to the Bank pursuant
to the Legal Agreements, including (but not limited to) any amount of the Withdrawn Loan
Balance, interest, the Front-end Fee, the Commitment Charge, interest ai the Default
Interest Rate (if any), any surcharge, any transaction fee for a Conversion or easly
{ermination of a Conversion, any premium payable upon the establishment of an Interest
Rate Cap or Interest Rate Collar, and any Unwinding Amount payable by the Bomower.”

“81. “Payment Date” means each date specified in the Loan Agreement occurring on or
afier the date of the Loan Agreement on which interest, Commitment Charge and other
Loan charges and fees {other than the Front-end Fee) are payable, as appl icable.”

4. The definifions in paragraphs 4 (Allocated Excess Exposure Amount); 53 (Exposure
Surcharge); 99 (Standard Exposure Limit) and 105 (Total Exposure) of the Appendix are
- deleted in their entirety and the subsequent paragraphs are renumbered accordingly.




Abdulaziz E. Al-Mulla

£/ , WORLD BANKGROUP

Tel; (202) 458 1030

Executive Director’ Fux: {202} 477 3337

June 25, 2025

H.E. Yassine Jaber
Minister of Finance
Betrut, Lebaron

(Transmission by email: yassinej@finance.gov.lb)

yassine jaber@hotmail.com

Excellency,

Subject: Lebanon Emergency Assistance Project (LEAP}

1 would like to inform you that the World Bank Board of Executive Directors has approved

during its Regular Discussion Session on Tuesday, June 24,2025, a proposed IBRD loan of
$250 million, to Lebanon for the (LEAP) Lebanon Emergency Assistance Project.

‘With my best regards.

Sincerely,

Abdulaziz E. Al-Mulla

Cc- H.E. Amer Bisat, Minister of Economy and Trade, WB Alternate Governor
Mr. Georges Maarawi, Director General, Ministry of Finance
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Minutes of Technical Discussions for the Lebanon Emergency Assistance Project (LEAP) March 6-7, 2023

AGREED MINUTES OF TECHNICAL DISCUSSIONS
. BETWEEN
THE LEBANESE REPUBLIC
AND
THE INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
(IBRB)
REGARDING
THE LEBANON EMERGENCY ASSISTANCE PROJECT (LEAP)
MARCH 6-7,2025 y

1. Introduction. Technical discussions for the proposed Intemational Bank for Reconstruction
and-Development-{IBRD) ‘Loan-ir-the-amonnt-of-$250;000,000- (the~“Tzoan”) for-the-proposed~
Lebanon Emergency Assistance Project (the “Project”) were held between representatives of the
Lebanese Republic (the “Borrower™), represented by the Ministry of Finance (“MoF™), Prime
Minister Office (“PMO™), the Ministry of Public Works and Transport (*"MoPWT™), Ministry of
Environment (“MOE™), Ministry of Social Affairs (“MOSA”™), and the Council for Development
and Reconstruction (“CDR”) and representatives of the International Bank for Reconstruction and
Development (“IBRD”, the “Bank” or “Bank Delegation™) were held in person and virtually on
March 6-7, 2025. For the purposes of these minutes, the Borrower’s Delegation and the Bank
Delegation are collectively referred to as “the Parties”. The representatives of the Borrower’s
Delegation and the Bank Delegation are listed in the Anmex 1 to these Minutes. The letter with the
Borrower's designated delegation fo hold Technical Discussions can be found in Annex 2.

7. Documents Discussed. The Parties reviewed and agreed the negotiated draft versions of the
foliowing documents: (i) draft Loan Agreement (the “LA”) between the Lebanese Republic and
the IBRD, dated March 7, 2025 (Annex 3); (i) the Project Appraisal Document, dated March 7,
2025 (Annex 4) (iii) draft Disbursement and Financial Information Letter (the “DFIL™) dated
March 7, 2025 (Annex 5); and (iv) Environmental and Social Commitment Plan {the “ESCP™)
dated March 7, 2025 (Annex 6). The Borrower Delegation was informed that, following
negotiations, and-before- Board-submission, minor-editorial -and formatiing-changes {o-the PAD,
LA, ESCP and DFIL may still occur as a result of the internal Bank preparation process for Board
submission. In addition, the following matters were discussed and understandings reached as

noted.

3. Project Development Objective and Components. The agreed Project Development
Objective is “fo enable sustainable recovery and restore lifeline services and critical infrastructure
in Conflict-Affeeted Areas of Lebanon”. The proposed four Project components are: (1) Immediate
Response, (2) Public Lifeline Services and Critical Public Inirastructure Recovery; (3) Sustainable
and Robust Reconstruction of Public Infrastructure and Public Lifeline Services; and {4) Project
Management. Under Component 2, the Borrower requested removal of the subcomponent 2 b
related to grants for homeowner repairs from the proposed Project. This removal has been reflected

in all relevant documents.
4. T¥mplementation Arrangements. The Parties confirmed the implementation arrangements.

5. The closing date was confirmed as December 31, 2030.
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6. Counditions of Effectiveness. There are three conditions fof effectiveness: (i) adoption of the
Project Operations Marmal (POM), in a form and substance satisfactory to the Bank; (i)
establishment of the CDR Project Management Unit (PMU) including the appointment of Project
manager, a procurement specialist, and a financial management specialist with terms of reference,
qualifications and experience satisfactory to the Bank; and (jii) execution of the CDR Subsidiary
Agreement. In addition, the Delegations agreed that 2 legal opinion is required from the Borrower,
in order to declare the Loan A greement effective, in accordance with Section 9.02(z) of the General
Conditions.

7. Dated Covenants. There are two dated covenants: (i) hiring of an ocenpational health and
safety specialist, an environmental specialist and social specialist no later than one month of
Effective Date, or such later date to the agreed with the Benk, all under terms satisfactory to the
Bank; and (ii) conteacting a Third-Party Monitoring Agent (TPMA) for the Project no later than
one month after Effective Date, or such later date to the agreed with the Bank, all under terms

_satisfactory-to-the-Bank:: ..

‘8. IBRD ..0an Choice and Terms. The signed loan choice worksheet (LCW) is expected to be
received from the Borrower together with the authorization to negotiate, and the repayment terms
will be reflected in the updated draft Loan Agreement and officially confirmed in the Minutes of
Negotiations (upgrading these Minutes of Technical Discussions). The amortization schedules to
be prepared on the basis of such LCW will be based on an estimated Project approval date of April
15, 2025. Should the approval date of the proposed Project be modified, the amortization schedules

may be affected.

9, Disbursement Arrangements (Schedule 2, Section III, of the LA and the DFIL). The
Parties discussed and confirmed the disbursement procedures and arrangements for the Loan as
reflected in the LA and the DFIL. The negotiated DFIL version is attached to these minufes as
Annex 5. During technical discussion it was discussed that the minimum value of application
(MVA) for direct payments and reimbursements will be reduced initially and set at US§ 10,000,
until the lapsed loan issue is resolved, thereafter will be restored to $100,000. However, on an
exceptional and temporary basis, direct payments could be requested below the minimum
application value if a need arises, with justification, for banks review and approval. It was also
noted MOF s request to have a reduced DA ceiling — when reinstated- and the DFIL was adjusted

accordingly-
10. Financial Management Arrangements. Financial Management (FM) arrangements have
-been discussed and agreed upon, including financial reporting-and external auditing.

11. Environmental and Social Commitment Plan (ESCP). The Parties confirmed the terms of
the ESCP, dated March 7,2025, and enclosed as Annex 6 to these Minutes, will apply to activities
under the Project. It was confirmed that the ESCP can be revised by mutual agreement between
the Bank and the Borrawer during the course of the Project implementation. The final negotiated
ESCP in both English and Arabic will be disclosed by the CDR on its website no later than March
13% 2025. The World Bank intends to disclose this negotiated version of its ESCP on its external
website by March 14", 2025,

12. Procurement Arrangements. As Bormower’s procurement reforms are ongoing and not yet
finalized (there is no complaint authority or standard bidding docurnents in place), the IBRD
Delegation clarified that procurement will be carried out in accordance with the World Bank
Procurement Regulations for Investment Project Financing, dated March 1, 2025, the procurement
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procedures to be outlined in the POM. Relevant procurement arrangements were discussed. The
IBRD delegation clarified the legal basis of applicability of the Bank’s procurement regulations is
found in the General Conditions which are an integral part of the Loan Agreemert, as well as the
process of advance procurement. The Project Procurement Strategy for Development (PPSD) and
Procurernent Plan will be cleared by IBRD prior to launching any procurement process. Both
documerts will be updated as needed throughout Project implementation, with IBRD prior
approval. Moreover, as the proposed Project is processed as an Emergency Project under Bank
procedures, additional fexibilities are available to expedite procurement to respond to the vrgent
needs {(World Bank Procurement Regulations for [PF, Section V. 5.36, V. 5.78-5.80).

13. QOther critical issues discussed include:

a. The Parties jointly discussed the methodology and criteria for prioritization of areas under
Component 2. Before Technical Discussions are upgraded to Negotiations, a Council of
Mimisters (CoM) decision will be taken on the methodology and criteria, satisfactory to the
Bank and this CoM decisiomrwill-be-referenced-irrthe PAD. ] _

b. Upon the request of the Lebanese Delegation, the US$ 20 million removed from sub-~
Component 2b (see above para. 3) are reallocated to Component I - Immediate Response,
which will finance, amongst others priority response measures, restoring road access to
heavily damaged areas, including, where necessary, villages near the Lebanese border,
subject to eligibility described in the POM, which will reflect the criteria outlined in para.
27 of the draft PAD. This has been reflected in all relevant documents,

¢. The Borrower Delegation acknowledged the Bank’s requirement for a Project-financed
TPMA and the enhanced Bank supcrvision (Para 61 and 62 of draft PAD — Annex 4),
which are in addition to existing Bank monitoring requirements. The Borrower Delegation
expressed concemed about the administrative burden that this will place on the PMU and
the cost to be bomne the Project for the TPMA. It was agreed that the Terms of Reference
for the TPMA, satisfactory to the Bank, will include the essential tasks to optimize cost
efficiency for the Borrower.

d. 'The Parties clarified that the Board of CDR has taken the decision (Decision #A/2025/102
dated Feh 27, 2025) to establish 2 PMU that reports directly to CDR president, and CDR
_Board-astequired Itwill internalize all functions for the proposed LEAP implementation,
with no requirement for any approval(s) / clearance(s) from CDR Various divisions, This
Decision includes a condition that it is effective subject to ratification of the Loan
Agreement.

e. The Parties clanfied that the World Bank intends to consult with the Borrower, as needed,
pursuant with Section 5.10 of the General Conditions.

14. Access to Information, Pursnant to the World Bank Policy on Access o Information, IBRD
will disclose the PAD, the related legal agreements and other information related to the operation
and the legal agreements, including any supplemental letters. The Bormrower's Delegation
confirmed that the Bank may publicly release this PAD upon the approval of the operation by the
Bank’s Executive Directors. The agreed version of the PAD is attached to these Minutes as Annex

4.

15. Signing of the Loan Agreement. The Borrower Delegation indicated the Leb

Republic’s readiness to electronically sign the Loan Agreement by using the ‘dual modali /wh €. .
R
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(1) both parties will first sign fully electronically in DocuSign; and thereafter (ii) Borrower prints
out the fally e-signed agreement as needed and countersigns manually, in wet ink, next to their

electronic signatore.

16. Next Steps. The next steps required by the PBank to upgrade Technical Discussions to
Negotiations are (i) to appoint & complete and fimctional Board of Directors for CDR by the
Council of Ministers, (ii) send to the Bank, through the President of the Council of Ministers, 2
Policy Letter on CDR reform in support to the propesed LEAP, which has been discussed by the
Parties (draft in Annex 7), (iff) CoM decision on Component 2 pricritization under terms
satisfactory to the Bank, and (iv) and reception by the Bank, from the Borrower, the signed LCW
and authorization to negotiate. These signed minutes of Technical Discussions will be converted
to Minutes of Negotiations through an exchange of letters. Upon the confirmation that the Parties
agree on the Minutes of Technical Discussions as upgraded to Negotiations, the Borrower’s
Delegation has confirmed that no further action is necessary from the Borrower to authorize the
~sobmission-of the-Project-to the-World-Bank-Board.-of Executivé Directorsfor cansideration. The.

Bank will then inform the Borrower of the date fo

r the presentation of the Project to the Board.

The noti¢e of approval will be communicated to the Borrower and the MOF will request
anthorization of the Council of Ministers to sign the Loan Agreement. Upon approval, the
Borrower Delegation and the Bank Delegation will arrange for the signing of the Loan Agreement
between the Borrower and the IBRD using the modality described in the paragzaph 15 of these

Minutes.

On behalf of the Lebanese Republic

W\

H.E. Yassine Jaber
" _Minister of Finance .

On behalf of the World Bank

/

Alanna Simpson .
Lead Disaster Risk Management Specialist
The World Bank

On behalf of the World Bank

o /

Alexis Maxleiain ' 3
Program Leader for Infrastructure /"(': . :““\_
The World Bank /{f' :‘}“
f3F SR
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Annexes:

0 N OV R W N

Representatives of the Borrower’s Delegation and the Bank Delegation

Letter with the Borrower’s designated delegation to hold Technical Discussions
Draft Loan Agreement (LA) and IBRD General Conditions

Draft Project Appraisal Document (PAD)

Draft Disbursement and Financial Information Letter (DFIL)

Environment and Social Commitment Plan (ESCFP)

Draft Policy Letter on CDR reform

Dreft Presentation, LEAP, Technical Discussions: Prioritization Mechanism for
Component 2, March 19, 2025 '
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Amnex 1

Delegation of Government of Lebanen

Delegation-af the Prime Ministers Office

Ms Lamia Moubayed, Representative

Delegation of the Ministry of Finance

Minister Yassine Jabes, Head of the Delegation

Ms. Rania Bl Chaar, Strategy Specialist, Public Debt Directorate
Ms. Rahaf Nabbouh, Legal Advisor to the Minister

M. Bassima Antopios, Head of Financial Markets Department
Ms. Fida El Kotob, Senior Operations Officer

- Delegutionofithe Ministry-of Public-Workswand-fransport=""

Ms. Nathalie Zaarour, Senior Advisor
Mr. Issam Kaskas, Engineer

Delegation of the Ministry of Environment

Dr. Chadi Abdallah

Delegation of the Ministry of Social Affairs

Ms. Marie Ghich

Delegation of the Council for Development and Reconsiruction

Mr. Ibrahim Chahrour, Acting Director of the Funding Divisicn
Mr. Youssef Aziz, Economist

_Members of World Bank Dele_gaﬁon

Alanna Simpson, Lead Disaster Risk Management Specialist and Task Team Leader
Alexis Madelain, Program Leader for Infrastructure and co-Task Team Leader
Daria Goldstein, Lead Counsel '

Maiada Mahmoud Abdel Fattah Kassem, Finance Officer

Mira Morad, Senior Transport Specialist -

1amia Mansour, Senior Envirommental Specialist

Ehab Shaalan, Senior Environmental Engineer

Jelena Lukic, Senior Social Development Specialist

Linda Khatil, Environmental Specialist

Rock Jabbour, Financial Management Analyst

I.ina Fares, Senior Procurement Specialist

May Tbrahim, Operations Analyst

Nada Abou-Rizk, Senior Program Assistant
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